SMART Objectives
L AN N AN W

( atalyst.,

2003-04 Workplan



Overview

m 2003-04 Work Plan
m Writing a SMART Objective
m CATALYST Modifications




Activities need to be:

m Sustainable — They create changes that will last
over time, such as changing policies, systems, or
operating procedures.

Population-based — They mobilize other
systems or people to deliver direct services, rather
than providing direct services.

Integrated — They are expected to achieve
common outcomes.

Efficient — They take advantage of existing
structures, resources, or programs, including
statewide activities.




Tools for creating your work plan

m CATALYST reports

m Hidden website

m List-serv

m \Work plan workbook FY 03-04

m A framework for writing a well focused
activity objective



A well-written objective:

B Sets program priorities

m Aids in monitoring progress toward
achieving program goals

m [s a logical extension of state &
national objectives

m s SMART!



SMART Objectives are:

O Specific

m Measurable
m Achievable
= Relevant

m | ime-bound



Speciﬁc

m [t identifies a specific event or
action that will take place.

e Who is expected to change or benefit?



Measurable

m [t quantifies the amount of change
to be achieved.

e What/how much is expected?



Achievable

m It is realistic given available
resources and plans for
implementation, yet challenging
enough to accelerate program
efforts.

m Uses baseline measures to assist
in estimating potential for success



Relevant

m It is logical and relates to the
program's goals.

m It is sufficiently meaningful &
iImportant

m Considers required financial &
human resources and the cost-
benefit of the intervention




Time—bound

m It specifies a time by which the
objective will be achieved.

e When will the change occur?



Example

By December 2003, increase the
number of school districts that are
implementing a tobacco-use
prevention curriculum to at least X.



SMART

By December 2003, increase the
number of school districts that are
implementing a tobacco-use
prevention curriculum to at least X.

* Specific — number of school districts implementing curriculum

» Measurable — at least X

» Achievable — realistic in the given time frame

» Relevant — youth prevention

» Time-bound — will be achieved by December 2003



Two objective types

® An outcome objective states the
expected attitude or behavior change
resulting from an intervention activity.

m A process objective describes program
activities.

m Make your objective one that you can
measure at the end of your contract
year.



Outcome Objectives

B Long-term — take years to achieve

m Intermediate — include behavior change,
normative change, and change in policies

m Short-term - immediate effects of the program

activities. Focus is on knowledge, attitude and skills
gained by a target audience



Logic Model: C3.04 Health Care Systems Change/Training
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Key Partners — Output/Event Reporting Surveillance Systems




Common process objective verbs

m Conduct
m Promote
m Establish
m Develop
m |dentify
m Prepare
m Design

m Distribute

m Offer

m Provide

m Inform

m Fund

m Create

m Participate

m Negotiate
m Publish



Getting Started

Washington State Department of Health

Tobacco Prevention & Control Program

2003-04 Work Plan Workbook

DRAFT
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Health Care Systems ChangeTrainings C3.04

Train health care providers and other stakeholders to provide brief interventions
with clients that support smokinaftohacco cessation and also implement 'office

reminder svstems'. This may include becoming an instructor of the DOH Basic

Tobaceco Intervention Skills Training curriculum and then organizing community
hased trainings for clinicians or office staff. If vou conduct this activity, you must
use the DOH Basic Tobaceo Intervention Skills Training Curriculurm.

NOTE: Use of funds to provide Micotine Replacement Therapy (NRT) as an
incentive to health care settings senving low-income clientele for implementing
system-wide changes must be specifically approved by contract managers based
o justification. Appropriate justification includes: of health care systemis) to be
semved, of appropriate dispensation protocols (ncluding criteria for exclusion,
such as pregnancy, high blood pressure, etc), estimated number of low-income
(=200% of federal poverty guideling) clients to receive MRT, and of how
comprehensive office approaches will be implermented. You may not use maoare
than 5% afyour TPC funds an MRT.

Outputs/Use to Report in CATALYST
+« Mumber of health care praviders and staffwhao receive training.
+ Llse joumal entries to provide a surmmary of the activity including date,
people involved, key decisions, or important findings about successes and
harriers.

Recommended Audience (*CATALYST Target Audience)
+ Health Care Providers & Staff ("Occupation)
+« LowIncome Populations (*Risk Factor)
« Lsethe CATALYST audience attribute lists to further define specific target
or sub-populations for yaur community

Desired Qutcomes
Increased praportion of health care systerms and providers treattobacco use
as a"vital sign” and conduct effective interventions with patients.

Evaluation Tools Available

+ Training evaluations including pre and posttests, included inthe DOH
Basic Tobacco Intervention Skills Training provided by TPRC.

Associated Benchmarks and Measures Statewide

+ |ncrease interventions by health care providers with their patients.

« WA Measure: 53.9% of currenttobacco users had ever been advised to
fuit using tobacco by a doctar; a total of 72.0% had been advised to guit
by any kind of health care provider. (Source: Fall 2000 adult telephone
Sumnvey)




2003

-04 Workplan Workbook

m Choose an activity from your workbook

nat are the outputs?

no is the recommended audience?

nat is the desired outcome?

nat are the benchmarks and measures?

nat are the related activities?



 Number of health care providers and staff
who receive training.

m Recommended Audience:
« Health Care Providers & Staff
 Low Income Populations

Example
C3.04 Health Care Systems Change/Tracking
m  Outputs/Use to Report in CATALYST
]



Workbook example (con’t)

m Desired Outcome:

 Increased proportion of health care
systems & providers that treat tobacco use
as a “vital sign” & conduct effective
iInterventions with patients.

m Associated Benchmark:

* Increase interventions by health care
providers with their patients.




SMART Objective

m By December 2003 <when> train at
least ten <what/how much> health care
providers <who> to conduct brief

Interventions with clients in our county
<where>.




Practice Exercise




Community & School Policy

S1: Establish & Enforce m C4: Eliminate Exposure
tobacco-free policies to Secondhand Smoke

- Discuss possible activities

« Share local approaches

* |dentify potential resources
 Collaboration & key partners

* Practice a SMART Activity Description




Modifications
2003-04 Workplan Entry
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What’s new in CATALYST?

m Contractor & contract screens
m Entering the FY 2003-04 work plan
® New output reporting features



Contractor &
Contract Screens
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- Contractor | Department of Health (DOH
(_atalyst, | Liep 155

Haome | Contract Management | activity Evaluation | Reports | Utilities | Help |

CONTRACTOR | Organization Administrator =]
: iAdvisory Board Member
The Basics o Type [Be)orat
Contact E Cither Contact =l Mew | Update |
S First Name | MI [
Next Last Name | Phore (| | - %
Save Address 1 | Fax (| | -]
Address 2 | E-mail |
City |-selecta City- =l ZIP Code |
DeletE| Type Name Phone E-mail
Assessment . . . o
r Contact, Dlilleny, Julia A (3601 236-3632 julia, dillew{Edoh wa. gow
T Frogram Staff Harrelson, Dave (3607 236-3685 david.harrelsoni@doh.wa.gow
[T PErogram Staff Huwick, Carla (360 236-3678 carlahuycki@dohwa gow
[T Fiscal Contact, Johnson, Jan (3601 236-3674 icjohnsoni@dohwa.goy
[T Cessation Contact, Krueger. Karen (360 2363611 karen.kruegert@dohwa.goy
Assessment . )
Ssessment - _ =
r Conta Farker, Craig E (360 236-3748 craig. parker@dohwa,gow
[T  FErimary Contact,  Beid, Terry (360} ?36-3RR5 terryreidi@doh.wa.gow
Contractor
T Assessment Bichardson, Susan b4 (3601 236-3745 Sue Bichardsont@dohawa.gow
Contact
Contractor
Assessment Scheel, Stacy L (3601 970-1137 tobaccoprevi@aal.com
Contact

LI R I I

Thomas-Haase
Tamatha ©

Wiedemann, Tom

Cessation Contact,

Program Staff

(360) 236-3722

Tamatha. Thonas-Haase

(360) 236-3643

tom.awiedemanni@doh.wa.gow

ASSESSMEN e Shange J

(3601 #36-37 46

shanae williams @ dohwa.gow

Contact

Communications - o .,
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- Contract | DOH Assessment/Evaluation - 2002 -
( afalzst v |

Home | Contract Management | activity Evaluation | Reparts | Litilities ‘ Help ‘

CONTRACT Contractor |DDH Agzessment/Evaluation j
The Basics oo Contract Year IFYIZH—IZI:Z vl Contract # |state
Contract Status «f| Contract Region [Washington =
, \ [ ddy| 1 [y @y 1
Objectives v Start Date [57/01/2001 2001 End Date [gg30/2008° 3072002
Rationale \/ Contract Manager |Reid. Termy =
Prewvious FTE Allocations
Mesxt Contact |—se|eu:1— = FTE 9% I ey | Update |
Save DeletE| Contact FTE %o
r Julia & Dilley 100 34
r Craig E Farker 100 %
r Shanae JWilliams 100 %
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- Contract | DOH Assessment/Evaluation - 2002 -
( afalzst v |

Home | Contract Management | activity Evaluation | Reparts | Litilities ‘ Help ‘

COMNTREACT Process and Rationale for Wark Plan (sooo charscters max)
The Basics ., Mew feature in CATALYST =]
Contract Status -/
Objectives v
Rationale = =
Previous
Mext
Save Which data sources did you review to prepare your work plan?
Data Sources — >
47

Comments



Work Plan Screens
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-Workplan | DOH AssessmentiEvaluation - - FY 0102 -
( atalyst,, ean |

Home | Contract Management | Activity Ewvaluation | Reports | Utilities ‘ Help ‘

WORKPLAN Objective | [
Obj/Activity €= Activity | =

Audience

_ SMART Activity Objective and Description (zooo ctaracters max)
Frevious ﬂ

Mext

Save

|

[SMART - Specific, Measurabla, Achisvable, Ralavant, Time-bound)
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Home | Contract Management | activity Evaluation | Reparts | Litilities ‘ Help ‘

-Workplan | DOH AssessmentiEvaluation - - FY 0102

DOH - Staff Development - DOH Policy Education

WORKPLAN

Ludience

Obi/activity 3

-

Prewvious

MNesxt

Save

Audience
Audience
Description I
Tobacco - Cultural -
Use | selectan option Minority | selectan option

AQge |— selectan option —

Dccupation I— selectan option —

ENIENIENQEN

Life Stage I—seled an option —

Est. Number
to Reach

Delete | Description

Jther |— selectan option —

Risk factors I—selec:t an aption —

KNIENIENQEN

Yenue I— selectan option —

Meuw | LUpdate

Count

Cu:nmmunlty Slte
Mewsletter

Fublic Policy

Retailer Establishment
Schoal Building
School District

Special Events
TviRadiofMewspaper

Website

Wotksite -




Reports
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{ qquzjf - Contract Plan Worksheet Date Generated: 02/27/2003

Contractor: Department of Health (DOH) Contract Year: F¥ 01-02 Contract Region: YWashington
Colurns -2 auto fill from planned activities Collmns 3-6 for contractor Bse
Activity Audience When Where Other
#to reach & Approximate Location Key partners & Matenals needed, budget/in-
target dates for Froject Lead kind issues, key messages
aldiahce implarmentation identified, etc.

IDOH - Conduct Surnvreillance/Evaluation

DOH Advisony Evaluation Donstituents: 43
Research Professionals
(Volunteer & Contract): 25

DOH Cessation Support Cessation Staff &
Constituents. 15

DOH Carmemunity Frogram Cormrnunity Contractors: 95

Support

DOH Dispanity Support Wwiticwitural Workgroup &
Constituency: 20

DOH Public Wediz staff & contractors: 10

Education/dwareness Suppart
DO Results Comrmunication  |County-based
contractors’stakeholders: 45
ESD staff: 9

Koy feqislative staff. 30

DDH Schoal Prograrm Suppart |[ESD staff: 9

DOH Staff Devt A ssessment Staff & Primarny
Contractors: &

DOH State Folicy Suppoit Statewide parthers 25

DOH Surveillance Systems Washington state adult
residants: 12000

Washington State Youth (ages

T0-13): 1500
Washington State Youth (ages
T4-17). 1500

DOH Tribal Supoort Tribal Partners: 25

DOH Youth Youth-sening statewide

Ernpowerment/lnvolvermant argamzations'staff: 15




Output/Events Screens
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- Qutput | Public Health Seattle King County - - FY 0102
( atalyst,, but| g cunty

Home | Contract Management | Activity Ewvaluation | Reports | Utilities ‘ Help ‘

QUTPUT

Obj/Activity €=
Event Detail
Audience

kKey Partrer
Journal

Closeout

Prewious

MNext

Save

Objective |[CZPrevent nitistion =]

activity [*C2.01.01 Synar Compliance Checks =]
*Planned Activities
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C :f lvst o - Output | Public Health Seattle King County - - FY 0102 -
araiys - 2 Prevent Initiation - *C2.01.01 Synar Compliance Checks

Home | Contract Management | Activity Ewvaluation | Reports | Utilities ‘ Help ‘

SR Event Type |One on One =l Location [Seattle
Obj/activity « . (o2 ] /gy
. Date: start [az;01/2003 End Joss01/2003
Event Detail €= . .
Service Region
Audience v AUBURHM i’ | SEATTLE
Key Partrier BELLEVLIE include mp
MNORTHSHORE @occiode |
Journal ENUMCLAW exclude
FEDERAL WY =l
Closeout , ,
: Time Estimates
Prewious N
MNext Contact |ScottMNeal =l Type [Implementation =] Hours [as (e |
Save .
Delete| Contact Time Type Est. Hours

r ScottMeal Implementation 36 hrs
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- Output | Public Health Seattle King County - - FY 0102
- 2 Prevent Initiation - *C2.01.01 Synar Compliance Checks

Home | Contract Management | Activity Evaluation | Reports | Utilities ‘ Help ‘

QUTPUT

Audience Reach

Audience

Journal

Closeout

Dbg;ﬂ\ctlwtg « Tobacco Retailers (Tobacco Retailers) I 0
Event Detail ( Other | 0

o Materials
Key Partner | Material [Leaflet =] Quantity [1o0 new | Update |

Delete| Material Qty
r Leaflet 100

MNext

Save

Prewious
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- Output | Public Health Seattle King County - - FY 0102

- 2 Prevent Initiation - *C2.01.01 Synar Compliance Checks

Home | Contract Management | Activity Evaluation | Reports | Utilities ‘ Help ‘

Loy 2dd pppy ]

e O Partially

E}{Dlaiﬁ (100 charachars max)

QUTPUT
Obi/activity
Event Detail \f
sudience \f
Key Partner \f
Journal \f
Closeout o

Prewvious

T mext |

Save

B
B
Far wour organization or arganizations similar to yours
to what degree do you recommend this activity? Stangh,-" recornmend j
Wh"y"? (5000 charachars max
B




UPDATE

Phase 11
Activity Evaluation
—



8 CATALYST - Microsoft Internet Explorer

J File  Edit “iew Fawontes Toaolz  Help |

By x>
‘ \n - =, - @ ﬁ ‘ @ j-ﬁddrESS I@ hittp: /AenawB. doh.wa. gov/catalyst Ahome/H ome. asp j o

Back Fariarnd Stop Refrezh Home Search

|Links @&]SalieMae  @]Brezsny &) CATALYST-istsery @]CATADMIN @&]0Oneboxcom  @]ADL @]NPR @] Production CATALYST @) Expedia  @]'ahoo! Groups @y RealPlayer

. - Welcome to the Community Action on Tobacco evAluation sYSTem [
atalyst
Haome | Contract Management X dUisE=tEIVEWGIY Reports | Utilities ‘ Help ‘
Evaluation Tools
Survey Data Entry
Welcome
Updates made in last 30 days
Implemented: 03/16/02 Actual Activities Detail Report
The Actual Activities Detail Report has been updated. You will
now see all journal entries for a particular activity and a total
Description: for the audience numbers. The column headings have been
corrected and if vou use a date range it will appear in the
header. Let us know what vou think.
Implemented: 02/25/02 Updated Browser
CATALYST will be moved into a more secure environment on
March 27, 2002, After this time vou will need to be using a
Description: browser with 128-bit encryption in order to access CATALYST.
P ' If we have contacted vou about this issue you have one
month left to update your browser, If vou have guestions
contact Shanae Williams.
Implemented: 02/25/02 Journal Entries
The CATALYST journals now accept 5000 characters, We ook
Description: forward to reading about all of the details of vour activities,
Erjoy!
|

@ hittp: A Aann. ok, wa, gov/catalysthomedhome. azp ’_|_|ﬂ [nkermet



Activity Evaluation

m \What is Phase |l - Activity Evaluation
m \Working out the bugs
m Training options




What to do when you get home




Resource Checklist
¥l CATALYST Hidden Website

+-+- 01 VUIHIH- — PR AALIH-SIE- ==

s - Welcame to the Community Action on Tobacco evALuStGN SYSTam
Tobacco Prevention and Control

Home | Contrace Manasgement | Aetivty Evalsation | eports | Unites | Halp Sea—
’ H(_’ﬂf HI Assessment and Evaluation

Welcome

Updates made in last 30 days
Implemented: 02/28/03 FY 2003
Description: L

Implemented: 02/19/03 Evaluation Tools

Description:

= Seev fhas £ WU page
raqure fr sniders
[

« baig g i g it =

e s e | A

Implemented: 02/19/03 Hidden Website

Description: T g -
Implemented: 02/19/03 User Suppart

Description:

e Washingten Stute Duta
Special Populaticnn Dta

Asvsniment smd Evalustian

« Program Plasning - Pl
» Evabustion Liswen Hal

Work Plan Workbook ¥ Contract Managers

“r,
-

Q %;s §1X]

Tobacco Prevention & Conmtrol Program

2003-04 Work Plan Workbook

DRAFT

) Heaffi.
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JERER 1
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i
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Thank You

Stacy Scheel
360-970-1137
tobaccoprev@aol.com
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